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EQUITABLE JUNE 2026

SCHOOLS FUND

BY SISTER CITIES PROJECT

Two School Years
of Impact

Closing the resource gap between San Diego schools —
so every student can access quality education and
opportunity, regardless of ZIP code.

WHAT THE EQUITABLE SCHOOLS FUND DELIVERS
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Dedicated Pathway Community-Led Awareness & Action
Change

The first dedicated " Invests in community- Builds understanding of

Biego p)l/,lblic schools that driven, evidence-based systemic inequities and

historically have not had solutions tailored to the turns it into donating,

access to private priorities and needs of advocacy, partnership,

donations. each school. and volunteering.

The Equitable Schools Fund is a grassroots, collective-action movement bringing together
parents, students, schools and PTAs, businesses, community organizations, and residents
to address inequities in our school system.

DISTRICT PARTNERSHIP MODEL

In partnership with San Diego Unified School District, ESF invests directly in select
Southeast San Diego schools through the Community Schools Initiative — a well-
established, evidence-based national model that helps fill gaps left by partial or
restricted government funding.

sistercitiesproject.org/ESF LEARN MORE
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EQUITABLE

SCHOOLS FUND

BY SISTER CITIES PROJECT

Milestones & Impact

November 2024 - May 2026

A two-school-year snapshot of fundraising, partnership, volunteer engagement, and
grants placed directly into school communities.

275

Donors

Individuals and families mobilized
through the fund.

80

Sponsors & Partners

Businesses, nonprofits, PTAs, and
schools.

$65K

Funds Raised

Approximate gross funds raised.

19

Grants Funded

School-defined needs across four
investment areas.

SCHOOLS & CLUSTERS SUPPORTED

® Baker Elementary
Burbank Elementary

Chavez Elementary

® Chollas Mead Elementary
& Cluster Schools

Encanto Elementary

Lincoln High &
Cluster Schools

30

Volunteer Team Members

Community members supporting
outreach and implementation.

$35K

Funds Disbursed

Grant funding invested in school
communities.

9 SCHOOL
COMMUNITIES

Millennial Tech Middle

Morse High

Mountain View K-8 &
Cluster Schools

Data reflects approximate figures for November 2024 (inception) through May 2026. Sister Cities Project retains 15% of
funds raised for program and grant administration. Remaining funds, together with additional funds raised, are designated

for future grant disbursements.

sistercitiesproject.org/ESF
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EQUITABLE ESF Grant Spotlight

SCHOOLS FUND School-Defined Investments

BY SISTER CITIES PROJECT

Flexible resources allow schools to respond to immediate needs while strengthening
student belonging, family engagement, and overall wellbeing.

Build-Out of School
Wellness Center

Improved student
wellbeing

@ Increased family
stability

Afterschool Rugby
Program for 3rd-5th
Graders

Reduced absenteeism

Parent/Staff End-of-
Year Celebration

Improved trust &
connection

@ Increased caregiver
engagement

School Shirts &
Supplies for Incoming
TK & 5th Grade
Students

Improved student

motivation

@ Increased student

engagement @ Increased connection

& belonging

Renovated School Garden for
Students & Families

A renewed shared space created for learning,
connection, and community use.

Improved student engagement

@ Increased connection & belonging

sistercitiesproject.org/ESF 03



EQUITABLE
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All ESF Grants

Funded Grants by School Year

19 grants funded across four school-defined investment areas | November 2024 - May 2026

GRANT FUNDED

SCHOOL

Afterschool Programs

Afterschool Rugby Program (24/25 School Year)

Afterschool Rugby Program (25/26 School Year)
I Basic Needs

Build-out of on-campus wellness center
Clothing and supplies for resource hub
Clothing and supplies for basic needs center
Safety supplies for family food distributions
Clothing for basic needs center

I Student Recognition & Engagement
Renovation of student/community garden

School t-shirts & school supplies for incoming TK & 5th graders

Team logo decals & recognition supplies for football team
End-of-Year student event & graduation gowns

I Family & Teacher Engagement

End-of-Year Family Wednesday event
End-of-Year Staff Lunch & Staff/Parent Celebration
Parent Appreciation Packages

Parent/Teacher Appreciation Event
Childcare support during parent ESL meetings

Teacher Meet & Greet Welcome Back Event
School Community Celebration

Family Holiday Celebration

Chollas-Mead Elementary School

Chollas-Mead Elementary School

Burbank Elementary School

Chollas Mead Elementary & Cluster Schools

Chollas-Mead Elementary School

Millennial Tech Middle School

Mountain View K-8 School and cluster

Chollas-Mead Elementary School

Encanto Elementary School

Morse High School

Mountain View K-8 School

Baker Elementary School

Baker Elementary School

Chavez Elementary School

Chollas-Mead Elementary School

Chollas Mead Elementary; Lincoln High & Cluster Schools

Encanto Elementary School

Mountain View K-8 School

Mountain View K-8 School

Data reflects all grants funded for the period November 2024 (inception) through May 2026.

sistercitiesproject.org/ESF
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